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The Facts - Manufacturing

2 Million 
Enterprises

30.2 Million 
Jobs

Source: https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Manufacturing_statistics_-_NACE_Rev._2

The relative 
contribution of 

manufacturing to 
the EU economy 

is declining. 
Industry 4.0 
adoption is key!

80% of 
exports

EU 2020 Digital Future Policy:





The Path to Transformation

Assess Plan Implement Evaluate Factory of 
the Future

ADMA TranS4MErs can help get you there!



ADMA TranS4MErs 
Project
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ADMA TranS4MErs



What Makes 
ADMA TranS4MErs Unique?

xChange 
PLATFORM 

Our one-stop shop that will 
enable you to complete your 
transformation journey and 

provides access to our 
international network of SMEs, 

TranS4MErs, and Services 
www.TranS4MErsxChange.eu

ADMA 
TranS4MErs 

1-to-1 time with an honest, certified 
trustworthy broker of service, an 

ADMA TranS4MEr, to help YOU, the  
advanced manufacturing SME on 

your transformation journey

(e.g. on the platform, at the xChange 
events, online 1-to-1s)

Fast and flexible services and 
tools, mostly digital in nature, 
that have received the quality 

mark presented in an innovation 
toolkit .

(e.g. 360° tours, virtual 
classrooms, on-line offerings, 

trainings, maturity models, digital 
strategy…)

SERVICES & 
TOOLS 

TranS4MErs 
Scan

Find out your digital maturity 
and benchmark against other 

SMEs across Europe. Get 
different perspective from 

within your organization.  Get 
the scan results instantly.

http://www.trans4mersxchange.eu/


Project Methodology

xChange Platform www.TranS4MErsxChange.eu

TAKE THE SCAN TRANS4MER SUPPORT

IMPLEMENTATION 
JOURNEY GUIDE 

TRANSFORMATION 
PLAN 

SME ON JOURNEY 
TO BECOME 

FACTORY OF THE 
FUTURE

ACCESS SERVICES



ADMA TranS4MErs 
Scan
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If knowledge is power… ADMA TranS4MErs Scan

ADMA TranS4MErs Scan ADMA TranS4MErs Scan Results



Transformation Areas

Advanced 
manufacturing 
technologies

Digital Factory ECO Factory
End-to-End 

Customer Focused 
Engineering

Human-Centred 
Organisation

Smart 
Manufacturing

Value Chain 
oriented Open  

Factory



ADMA TranS4MErs 
xChange Platform
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ADMA TranS4MErs SME 
INNOVATION TOOLKIT 

LIST OF SERVICES & TOOLS 
IN OUR CATALOGUE & 

TOOLBOX

IMPLEMENTATION 
JOURNEY GUIDE 

xChange Platform

SCAN 
TOOL  

TRANSFORMATION 
PLAN 

Specific services 
recommended the SME
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Tamara!

xChange 
Platform

Launch in Early 
November –

Look out for our 
Launch Event 

Webinars



To Find out More:
www.trans4mers.eu

Contact Us:
TranS4MErs@imr.ie
Project Coordination: Tamara.Wierks@imr.ie

Connect with Us:

https://www.linkedin.com/company/74394758
https://twitter.com/ADMA_TranS4MErs
http://www.trans4mers.eu/
mailto:TranS4MErs@imr.ie
mailto:Tamara.wierks@imr.ie
https://www.facebook.com/ADMATranS4MErs
https://www.youtube.com/channel/UCuhfns87UbLCvek5_cwSwHw

